GLOUCESTERSHIRE HOSPITALS NHS FOUNDATION TRUST

MINUTES OF THE EQUALITY STEERING COMMITTEE
HELD ON TUESDAY 4 OCTOBER 2011
IN ROOM 6, SANDFORD EDUCATION CENTRE, CGH

THESE MINUTES MAY BE MADE AVAILABLE TO THE PUBLIC AND PERSONS OUTSIDE OF THE TRUST AS PART OF THE TRUST’S COMPLIANCE WITH THE FREEDOM OF INFORMATION ACT 2000
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	Item
	Details
	Action

	22.1
	Apologies
Apologies noted above
	


	23.11
	Minutes of the last meeting
	

	
	The minutes of the last meeting were agreed to be a correct record.
	

	24.11
	Matters Arising
	

	
	DS reported that the 2011 staff survey was currently being distributed but only 6 of the required 9 protected characteristics were included.  GB confirmed that similarly the national and CQC surveys did not currently include all 9 protected characteristics although the Trust was still required to report on all 9.  SP expressed the view that, as a Trust, we needed to decide whether to go with the national approach or to take our own approach to including all 9 characteristics.  DS confirmed that the same situation existed for NHS jobs.  The Trust had requested 9 fields were made available to enable us to record the information but at the present time, these 9 fields were not available and therefore even if we gathered the information, there was nowhere to record it at present.

GB reported that we could gather information from our membership if this was required. However, there may well be a number of members who would not wish to be contacted in this way. It was agreed that GB would progress this. MS agreed to follow up this issue in relation to ESR and NHS Jobs.  JB reported that the County Council had been gathering all this data for years.  A discussion took place about the legality of storing protected characteristic data on individual personal records for use in reports.  MS agreed to contact the Trust solicitors, Beachcroft, to ask for their advice on this matter.  JB suggested that the information could be obtained from the staff survey but DS reported that since this was a national survey, it was very difficult to influence the questions asked.  DS agreed to ask Capita whether all 9 characteristics would be included in subsequent years.
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	25.11
	EDS/Work plan
	

	
	
EDS objectives and external consultation

MS showed the Steering Committee the 9 stage plan set out nationally for the implementation of the EDS.  Following discussions, a revised plan will be circulated to Committee members along with a GANTT chart time line. 

The final EDS was published on 27 July 2011 and since the last meeting, the regional steering group and the local cluster group had both met a number of times to progress actions.  MS and a colleague from the PCT had attended the Gloucestershire Reference Group in late August 2011 which had recommended that the most appropriate forum for consultation across Gloucestershire would be the Health and Wellbeing Board.  SP reported that this had not yet been convened and was a commissioning group and therefore the Trust had no seat on the Board.  It was agreed that this Board was the most appropriate forum to involve in this consultation. SP agreed to provide MS with the contact details of who was convening the Board

MS reported that the County Group Network was responsible for equality and diversity issues countywide and therefore needed to be involved in the consultation.  JB reported that not all protected characteristics were represented on this Network.  It was acknowledged that it was important to consult with fora that had sufficient influence within this area and that had a formal status to make decisions.  JB expressed the view that it was important to be sensitive to groups which had not been listened to well in the past.  CL stated that consultation must take place with groups in which all protected characteristics had a voice.   MS suggested that the County Group Network should be revised to reflect the needs arising from the Equality Act 2010 consultation requirements.  He would circulate a suggested approach to the governance arrangements once further discussions had taken place on the current draft document.

MS reported that the cluster group had agreed to arrange training for the appropriate consultation groups/stakeholders to enable them to be able to grade the public organisations required to engage with them on their plans.  This would take place in mid/late November 2011. 

MS agreed to supply GB with the details of the EDS engagement process to be undertaken. GB agreed to develop an engagement strategy to clarify what we are engaging stakeholders on. This needed to be completed by 4 November 2011

Internal Engagement/Communication

MS reported that the implications of the Equality Act 2010 for GHNHSFT would be included in a future 100 Leaders event taking place in the New Year. 

MS had taken the EDS outcomes, the 9 step action plan and the SES to the chair of the Staff side and to the chair of the LNC.  These would be discussed at the next meetings
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	Data/Information

CG reported that she had now gathered a data set for each of the four key outcomes of the EDS and would circulate these to the Committee members for their consideration.  This had been shared with the cluster group ease the process required to be undertaken by each organisation.  The key individuals responsible for this data had now been asked to provide reports by 15 October 2011 with the aim of producing a draft report by mid November 2011.  A standard template had been produced by the PCT which all organisations within the cluster group were aiming to follow to ensure consistency of approach.  CG reported that this year’s data would be limited because the majority of information needed to be taken from systems and reports which were not set up to report the data required for the 9 protected characteristics.  She hoped to be able to establish improved access to information in future years using a standard data set and gradually improving the reporting of all protected characteristics.

SP suggested that the Communications team should be invited to participate in future meetings to ensure they were aware of the need to produce this report and information.  SP agreed to contact Yvonne Pirso about this.  It was also agreed that SP and DS would discuss this at Directors Group to ensure information team involvement.  

CG reported that she has requested information on safety specified against the protected characteristics but had been informed that this was not currently available.  It was agreed that this would be very time consuming and therefore not to pursue this at the current time.

Developing equality objectives

The need for internal agreement of the report and subsequent equality objectives was discussed and the timings considered.  The overall timings needed to be as follows:

· Draft data/evidence report completed        mid November 2011
· Considered by Equality Committee            late November 2011
· Trust Board consider report                        December 2011
· Stakeholders consulted                              December/January 2012
· Grades finalised                                         mid January 2012
· Report published                                        end Jan 2012
· Equality Objectives drafted                         Nov 2011 – Jan 2012
· Objectives considered by TMT                   Feb 2012
· Objectives considered by Trust Board        March 2012
· Objectives published                                   5 April 2012

It was agreed that this would require this Steering Committee to meet every 6 weeks for the next few months 

Developing/confirming ratings

MS reported that the position with regard to ratings of organisations had appeared to have changed since the previous meeting.  Prior guidance had specified that the community stakeholders would have the final decision in the grade given to each outcome of the EDS.  It had successfully been argued that Trusts must be able to make the final decision about what objectives to pursue, having taken the external and internal stakeholders views into account.  Ideally, the stakeholders and the Trust would agree on the rating given to each outcome.   
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	26.11 Purple wristband proposal

Carol Forbes attended the Committee to discuss a paper sent out with the agenda to adopt a purple wristband for use across the Trust.  Carol explained that the proposal was to introduce the wristband for use by all patients with special needs.  This had currently been limited to patients with learning disabilities due primarily to the particular interest and experience of the staff introducing the wristband.  

It was recognised that all staff had a duty to adapt their care to meet individual needs but that this was an optional extra to remind staff of the needs of the particular patient.  

After discussion, it was agreed that this was an excellent initiative which should be trialled with learning disability patients and then evaluated before a decision was made whether it should be extended to other groups of patients. SP recommended that Carol contact Liz Dawes and Julie Hapeshi who may be able to advise her on evaluation techniques.  The Committee would like the evaluation report to be brought back whenever it was available.  Carol was thanked for her contribution. 

	

	27.11
	Any other business
DS reported that £3,000 had been transferred into the HR budget from the previous Trust Equality and Diversity committee.  It was believed that the funds came from external contributions to a planned seminar or event which did not take place.  It was agreed that it may be appropriate to use these funds as part of the communication strategy or towards supporting an equality objective to be implemented.  It was agreed that a decision would await further progress on these issues.

	

	28.11
	Date of the next meeting

The date of the next meetings are as follows:-

28th November at 1pm in the Jenner Room, Redwood House
10th January at 10am – venue tbc
24th February at 2pm – venue tbc
26 March at 1pm – venue tbc
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