GLOUCESTERSHIRE HOSPITALS NHS FOUNDATION TRUST

MINUTES OF THE EQUALITY STEERING COMMITTEE
HELD ON WEDNESDAY 30 MARCH 2011
IN HR MEETING ROOM, BEACON HOUSE

THESE MINUTES MAY BE MADE AVAILABLE TO THE PUBLIC AND PERSONS OUTSIDE OF THE TRUST AS PART OF THE TRUST’S COMPLIANCE WITH THE FREEDOM OF INFORMATION ACT 2000
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	Item
	Details
	Action

	16.11
	Apologies
Apologies were received from:

Clive Lewis  Non Executive Director
Sally Pearson  Director of Clinical Strategy
Gill Brook  Head of Patient Experience
Judi Brown  Governor for Gloucester

DS reported that he was aware that there were a number of apologies for this meeting but wanted to hold the meeting because this would be the last meeting before the public sector Equality Duty comes into force on 5 April 2011

	

	17.11
	Minutes of the last meeting
	

	
	
The minutes of the last meeting were agreed to be a correct record of the meeting.  It was agreed that reference to Gill Bliss would use initials ‘GBl’ and for Gill Brook ‘GB’ would be used.

	

CG

	18.11
	Matters Arising
	

	




	
MR reported significant progress in identifying a multi-faith prayer room in GRH.   A suitable room had been identified opposite Fosters Restaurant and adjacent to the existing facility. SP had facilitated capital funding to be identified for the conversions required with additional financing likely to be provided from the Muslim community if a carpet was required.  DS expressed enthusiasm for how well this project had been progressed and the significant benefit offered by having key individuals on this Equality Committee.  MR reiterated that the facility was a multi-faith facility available for all faiths.

GBl raised concerns about the possibility of individuals requesting significant time away from their workplaces to pray.  MR reported that he had produced written guidance in 2010 which provided guidance on this issue.  It was essential that individuals of all faiths planned their annual leave requirements to allow for any religious activities.

There were no other matters arising that would not be covered on the agenda for this meeting
	

	
	
	

	
	
	

	19.11
	Actions from Board Paper/workstreams
	

	
	
Public Sector Equality Duty

DS reported that there had been a publication dated 17 March 2011 which amended some aspects of this duty.  The document had been emailed out prior to this meeting.  The key change had been a delay in the date for publishing data to 31 December 2011.  The other changes were discussed but it was agreed that the action required by the Trust had not significantly changed, only the need to publish details of the actions undertaken.  DS will send comments on the revisions by 21 April 2011.  If anyone has any comments, please let DS know as soon as possible

Single Equality Scheme

MS reported that comments had been received from members of the Committee.

MS outlined his vision for embedding the essence of the Equality Act in the service provision of the Trust.  This involved identifying key service pathways from the population data for the county and using this to determine the service provision priorities for the Trust.  He reported that a meeting had been held with representatives of Glos PCT who had supported this approach.  It had been agreed to hold another meeting with all interested individuals from the health community to attempt to share and coordinate where possible.  Concern was expressed about the need to identify the appropriate pathways.
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20.11





	Equality Delivery System

MS reported that the EDS networks had not been established yet which was why he had arranged the meeting outlined above.  BE and MS reported that they had attended a very useful meeting at Taunton on the EDS where they had met a number of people with useful experience in this matter.  It was agreed that DS would invite Paula Vasco-Knight to a Board meeting.  MS reported that he had identified someone who could come to the Equality Committee to discuss how to make this issue more mainstream for staff.

Following a discussion, it was agreed the vital role GB and SP took in making the changes required.  CM agreed to discuss this with GB. 

Data/Information

CG reported that she had attempted to arrange a meeting between key individuals to help coordinate the gathering and publishing of information but had eventually decided that it was quicker to see them individually.  She is confident that useful and meaningful data can be published on the workforce following the guidance provided by the EHRC.  The service data is more complex but progress is being made.

CG reported that some of the protected characteristics could not be gathered on ESR or PAS and therefore were difficult to obtain from the current database systems.  MS agreed to refer the need to add disability to ESR to the SW network group.    He also agreed to request that this group consider how to include the other protected characteristics not currently available on ESR ie sexual orientation, religion, marriage/civil partnerships and gender re-assignment.  MS agreed to refer the need to consider the absence of marriage/civil partnerships and gender reassignment to EDS in relation to NHS jobs.  DS agreed to refer the need to consider the addition of sexual orientation, marriage/civil partnerships, maternity and gender re-assignment to the regional group in relation to PAS data.

It was agreed that as far as possible, the Trust should work with the other health care agencies in the county to obtain and publish the data required.

Consultation

As a result of the revision to the public sector Equality Duty and the gaps identified in the data, action required on consultation will be further developed

Engagement/Communication

DS had produced an article for Outline in March.  MS and BE had run 6 sessions for approximately 45 managers over the previous months but it was recognised that the optional nature of these sessions had not brought in a significant number of attendees.  MS reported that he had a meeting arranged with Sue Manser, Jon Francis and Paul Hooton to discuss how to ensure the key messages were included in all L and D sessions.  There is a E and D e-learning package which is mandatory for all staff.  It was agreed that Sue Manser and Ed Iles would be asked to develop this further.  It was agreed that a masterclass should be run at the next 100 leaders session to ensure as many of the top leaders as possible were aware of the provisions of the Act and would then cascade the messages to their teams.

MS agreed to provide DS with an action plan detailing what he planned to do to ensure the messages and duties of the Equality Act were communicated to many more people across the Trust.  CM agreed to forward her disability action plan to MS as an example

It was agreed that the presentations/invitations needed to be more forceful and show how the provisions worked in practice.  They need to involve people who really believe in it

Any other business

CG reported that the website includes very minimal information in comparison with other organisations websites.  It was agreed that the minutes of these meetings should be included as a minimum.  CG agreed to talk to Sue Manser, Pat Avery and Alison Warren to attempt to improve the details available.  
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	CM reported that she was involved in a learning disability steering group and a dementia steering group.  She was concerned that a senior nurse project had recommended introduction of a ‘reasonable adjustment’ wrist band to be worn by all in-patients with learning disabilities.  It was being considered whether to extend this to creating a long term health issues wrist band.  It was agreed that this may not be appropriate for individuals with learning disabilities who often do not like things around their wrists.  The Committee recommended CM take this to the ethics committee.

CM raised the need to consider how to include protected characteristic information in future patient and staff surveys.  CM agreed to check the patient surveys and let the Committee know of any recommendations at the next meeting.  DS to consider how the protected provisions relate to the next staff survey.

CM suggested it may be useful to set up staff group discussions in certain of the protected characteristics.

DS informed the Committee that he was going to update the Board on progress on the various workstreams next month and asked MS and CG to send him a short report by Monday 11 April 2011.  
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	21.11
	Date of the next meeting

The next meeting will take place in April or early May – date to be confirmed
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