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Quality Improvement Abstract

The following information will be used on the Academy website and in the graduation materials. It will also form the basis of the information for online voting in the ‘Best Project’ category.

	Quality Improvement Title

	 The title of your improvement project

	Quality Improvement Presenter(s)

	Your Name, title and a brief background


	Quality Improvement Team

	Names, titles of other team members and job roles



	Abstract 
Maximum of 300 words total. Please write in plain English.

	Background & Problem: 
Describe the department where the work was done, the team involved and the patient group that is the focus of your work. Outline briefly the specific problem that you aimed to improve, what baseline data you collected and whether you completed a library evidence search.

	



·         




	SMART Aim: 
What were you trying to improve, by how much and by when? 
	

	Method:       Describe the process undertaken including stakeholder engagement, and the tools used to test and implement changes and measure improvement. 

	

	Results:
Analysis of your data - what was the impact, describe the benefits. Did the changes result in improvement?

	

	Lessons Learnt:
What lessons were learnt, what could others learn from your work? What are the opportunities for scale up and spread?
[bookmark: _GoBack]
	

	Next steps:
What are you next steps as part of your project? 

	



Please ensure that you have not exceeded the 300 word limit for your abstract, check for errors and then submit via email to ghn-tr.gsqia@nhs.net 
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