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Start the management strategies in pathway A below.  

 

Please note: these patients will need escalation to 
pathway B very quickly. 

Nutrition Support e-REFER: https://intranet.gloshospitals.nhs.uk/departments/corporate-division/erefer/   
 

Stoma Care Services: https://www.gloshospitals.nhs.uk/our-services/services-we-offer/stoma-care/  
 

 
 

Guidance on the Management of Adult Patients with a High Output Stoma 
 

This guidance covers the management of adult patients over 18 years old with a high output 
ileostomy, jejunostomy or colostomy.  
 
High output stoma (HOS) management can be challenging and requires a multidisciplinary 
approach to aid management as each patient is different. Diagnosis, remaining bowel 
length/function will vary in each patient. 
 
Stoma output volumes greater than 1500ml in 24 hours for more than 3 days should be treated as 
a high output.  
 
- AIM: stoma output approximately 1000ml and able to maintain own hydration / fluid and 

electrolyte balance with PO intake. 
 
- Newly formed stoma – seek advice from senior clinician / surgeon. Usually after surgery the 

stoma output volume begins to settle. However, this adaptation in bowel function occurs over 
days to months and is individual for every patient.  

 

 
 
 

 
- Bowel length - Knowledge of remaining bowel length from duodeno-jejunal flexure (DJ 

flexure) and position of stoma is essential in the management of HOS.  
 

- In patients with short bowel syndrome (bowel length less than 200cm from DJ flexure or 
continued high output despite conservative measures), continued dietetic input will be needed 
to meet enteral requirements and fibre is unlikely to be tolerated.   

 

 
 

There may be a need for referral to a tertiary intestinal failure specialist centre for long-term 
management and long-term parenteral nutrition in short bowel patients. Please ensure a 
referral is made to the Nutrition Support Team to facilitate this.  

 

- Stoma Care Specialists Nurses – ensure there is a referral to stoma care nurses for stoma 
products review.   

If high output persists 3 days after introduction of diet 
then follow pathway A below. 

https://intranet.gloshospitals.nhs.uk/departments/corporate-division/erefer/
https://www.gloshospitals.nhs.uk/our-services/services-we-offer/stoma-care/
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