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Quality Improvement Measurement Plan
(Complete for each measure)
	Measure name
	

	Type
	___  Outcome        ___ Process           ___ Balancing

	Why is this measure needed?
	

	Operational definition*
	       

	Exclusions
	

	Useful stratifiers
	

	Data collection and sampling method
	(summary of data collection plan – who, how, when, or refer to it)

	Data source
	

	Display: how?
	

	Baseline data available?
	

	Goal or target
	

	Time to review?
	


* Describe the specific components of this measure, plus numerator/denominator if a % or rate. If an average, define the calculation. If a score (e.g. patient satisfaction), define the scoring system. If conceptual (e.g. ‘accurate’, ‘complete’, ‘timely’), define the criteria to be satisfied to determine how criteria are met. 
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