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Problem Audit
Patients presenting to Cheltenham General Hospital Audit of time taken to be clerked by a
(CGH) that are referred to the medical team have an medical doctor from time of triage.

increasing waiting time the later in the day they are

Duration from triage to clerking by a medical doctor by time of day in

triaged. This was confirmed with an audit. September/October 2015, with trend line
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Change Idea 1 Close audit loop

Amend job-role priorities for one doctor: Audit of time taken to be clerked by a medical

‘Post-post take ward round (PPTWR), then clerk’ changed to doctor from time of triage, by hour of day
‘Clerk (unless no patients to clerk, in which case PPTWR)’ Every patient in September & October 2016
Results
Cheltenham General Hospital .
Acute Care Unit ’ 4 . . .
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- 35% reduction in evening waiting time
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Duration from triage to clerking by a medical doctor by time of day in
September/October 2015 (blue) and 2016 (green), with trend lines
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