
 

‘Managing medicines when a patient is transferred from one setting to 

another is central to safe, high quality care’  

–Care Quality Commission (CQC) (1) 

If hospitals fail to share correct information with patients’ GP about changes to 

medication, it can potentially increase the risk of the GP prescribing incorrect 

medication after discharge. (1)  When a patient is eligible for discharge at 

GHNHSFT the doctors will electronically produce a discharge summary and 

prescription called a To Take Out (TTO), listing their medication.  

 

 

 

 

 

 

 

 

PDSA Cycle 1: Handwriting the indication for newly started medicine next to N 

for new section of the drug chart 

 

 

 

 

PDSA cycle 2:   Placing sticker with the indication written on next to the pre-

scribed drug on the drug chart.  
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Baseline data  

Only 32% of patients newly prescribed a medicine during admission had the indication in-

cluded on the discharge paperwork.  

PDSA cycle  1 

Performance slightly increased to 40.3%. No shift in process or trend in data. Runs above 

and below mean were within range for common cause variation. 

Observations: Lack of space to hand write indication on drug charts. Information not  

obvious/ ignored 

PDSA cycle 2 

Performance increased to 64%.  5 consecutive points above mean suggests trend and 

change was having an effect. Runs above and below mean were within range for common 

cause variation. Weekly SPC chart 6 consecutive points above mean indicates a shift in the 

process. Keep measuring to establish performance stability . Observations: Sticker stood 

out and acted as a prompt. Hard for pharmacists to consistently add sticker to chart.  

Key Learning points  

Adding indication next to drug on the drug chart increases documentation of the indication 

on the discharge paperwork  

 

THE INDICATION FOR NEWLY PRESCRIBED MEDICATION IS INCLUDED ON 100% 

OF DISCHARGE PAPERWORK BY DECEMBER 2016 ON RYEWORTH WARD CGH  

 

-100% of new medicines are listed on the TTO letter 

- Medicines reconciliation has been completed for 100% of patients  
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