
•To improve the compliance of safety counts 

with the policy and procedure in line with AfPP 

guidance within T&O theatre at GRH 

•To increase the compliance by 50% in the 

first month 

•To further increase compliance by 25% for 

the second month 

Correct counts in  
Trauma & Orthopaedic Theatres 
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PDSA Cycles
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Cycle 1A: Baseline observation and audit

Cycle 1B: Engagement with the policy and procedure

Cycle 2A: Training implemented

Cycle 2B: Environment standardised

Cycle 3A: Final audit
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Theatre 12 
 
Average PDSA 1A 
41% compliance 
Increase of 50% over 1 month 
= average target 61.5% 
 
Average PDSA 2A 
68% 
Further increase of 25% over 1 
month = average target 87% 
 
Final Average PDSA 3A  
Results 95% 


