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What is happening now and why is it a problem?





Statement of the Problem

Scale Up and Spread
What’s the plan for sharing learning?

PDSA
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Plan -When / Where / Who?




Do - What is being tested?




Study - What happened?




Act - What now?  Adopt / Adapt / Abandon





The #GSQIAWay
Project Focus:     ☐ Patient Safety                ☐ Patient Experience             ☐ Staff Experience                 ☐ Clinical Effectiveness                 ☐ Sustainability (Green Agenda)                  ☐ Sustainability (Financial)                   ☐ Health and Safety
         
Driver Diagram and Prioritisation of Change Ideas
1O Driver
2O Driver
Change Idea
Priority No.

































































Measures and Data Collection
What data do you need to collect to evidence improvement?

Breakdown of the problem (Diagnostics)
Fishbone / Process Map / SEIPS / Baseline data
















SMART Aim

Containment of the Problem
What needs to be done now to prevent the problem growing? Control of Special Causes
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Decisions should be evidence based — measure throughout the change process
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be?

Causal Factors /
Shadowing /
Focus Groups

Driver Diagrams

1 Co-design

Diagnose the
current
problem(s)

Understand
the system

What
sustainable

changes could
you make?

Baseline Data /
Evidence Base

Process and Emotional
Mapping / System of
Profound Knowledge

Test your
change
ideas

Adopt
positive
changes

Plan Do
Study Act

Scale
up and
spread





