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1.The Aim 
To identify changes to policy team processes and documentation and through those changes, im-

prove support for authors so that 50% of all policy documents are completed within trust’s 12-week 

timeframe and the number of out of date documents can begin to be addressed through those 

changes, improve support for authors so that 50% of all policy documents are completed within the 

trust’s 12-week timeframe and the number of out of date documents can begin to be addressed. 

2. Driver Diagram Challenges 

6. Conclusion 
Understanding how authors experienced the review process enabled us to make changes and be more transparent, in terms of the system we all needed to follow. It’s in-

volved a lot of education and then listening to adjust where the biggest hurdles to success were. Improved communication  via quarterly meetings first established with the 

Paediatric Policy Group have proven to have had a real impact in terms of the number of out of date documents, with almost all now ‘in date’. We have expanded this to 

meet with the HR and Maternity policy leads to continue to educate and support their authors and work with them to review their out of date documents. 

3. New Author’s Flowchart and  Checklist  

4. PDSA Cycles  

6. PDSA  Increased Volume of Docs 

7. PDSA Timeline for Improvements 

 

 

 


