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1. Background

It is recognised that staff engagement directly affects patient outcomes and experience. By empowering staff to engage with patient experience data and make change happen
can help staff to reconnect with their fundamental values (US-PEx: 2016).

The National Inpatient Survey results are not improving for this Trust in fact there is a decline in where we are positioned when compared to other Picker Trusts. The Staff
Survey tells us that we do not use patient feedback effectively and that they are not satisfied with the quality of work and care they are able to deliver. We have learned that the
traditional approach of a Trust-wide action plan going from the top down is not yielding the improvements needed as reported by patients.

2. Aim (SMART)

To improve staff engagement in patient experience quality improvement initiatives by 50% by 30" November 2017.
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e Support staff to utilise their existing patient experience data and further understand their patients experiences while also
encourage patients and staff to work together to improve.
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e Ensure that the projects that are undertaken are in line with the Trust objectives and in agreement with the relevant division.
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e All quality improvement projects relating to the patients experience will assist with achieving the Trust strategic objectives:
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