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Safety concern Data Results oA completed
CGA completion rates on electronic patient records were suboptimal -> first cycle- 0% had completed CGA, )
in our high turnover multiprofessional frailty unit, prompting an - second cycle 34% had a completed CGA. .
intervention to improve compliance. .
Aim J/ Individual parameter results g

To achieve completed CGA parameters in 10% of the patients at frailty
unit in 8 months.

CFS

weights measured AMTS L/S BP
120% 120% 20% Seen by therapy team 90%
Ql team
Dr Krutika Barki Dr Feba Thomas
Dr Zayar Lin Dr Sangeeta Kulkarni
First cycle- 74% | First cycle- 80% Firslt cvele- 47% 2 N ) 2 | o ’
Outcome Measure Second cycle- 100% Second cycle- 100% Seconilj cycle- 606% glrSt c;(;cle ?O_CVGOS(V First cycle- 56%
: . : . econd cycle 0 Second cycle- 82%
Comprehensive geriatric assessment data for 6 days (Snapshot Audit) |
o Meds reviewed Discharge Pathway Sat out Fluids chart
O 100% 100% 92% Food chart
Process Measure |
Collecting data on parameters in CGA(Included 13 parameters),
communication and education with Frailty staff, Acronym usage.
Balancing Measure |
Entering every parameter per patient which leads to lose focus on the
main issue, refusal to get certain parameters measured (L&S BP,
sitting out) | j
glerzit)cr:])élcl:(;-creq?OO% First cycle- 56% First cycle- 58% First cycle- 85% First cycle- 85%
Second cycle- 88% Second cycle- 88% Second cycle- 91% Second cycle- 100%
AOYQV\/‘MJVM: C/QAML Respect Form RF discussed with family Cons signed
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» Help us complete CGA for all the patients in Frailty unit before discharge

» To export the acronym- Open any document (Clinical note/Ward round) go to

80%
. : . 60%
“Acronym Expansion” on the left-hand side. right above ward round 100% ’
note>Import from other user > BARKI, Krutika > C6Ame 70%
. i . ? 90%
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_ First cycle- 70% : ’
acronym, education and Second cycle- 91% First cycle- 26% First cycle- 21%
awareness through

Second cycle- 80% Second cycle- 62%
teaching sessions &

CGAme
Ieaﬂets « CFS- Done/not done
: f/l:l gf’-DYc;:ljr/lz(::;Z?zpriate (in szse of bed bounfi p.atients) .
::“S fuesili’oEnC_Tyj;:rm- Y/N, Consultant signed- Y/N , Family involved in K ey r e S u I t S
« S/B therapy team- Y/N/not required . . .
o il e AR T Initially, 0% of patients had a fully completed CGA. Post
. Food chart I\, Fud chare Y intervention, CGA completion increased to 34% (12/35 patients).
e Staff reported improved awareness and integration of CGA into
daily practice.
Driver Diagram 4 h
Attend board rounds at
frailty ward and Next Steps
—[Commumcatlons]— Leaflets and recommend CGA y * Educating regarding individual essential parameters like
a D Pamphlets AMTS(Beneficial for acute clinical assessments as well)-- ED level
EPR Tick box/Tool kits-- * Make the acronym more reader friendly as when going through
Aim-To achieve ( L ACRONYM the patient notes comes across as clunky and disjointed
completed CGA | Administration —
in 10% of the * Explore challenges around L&S BP
patients at [ Checklist/order sets J * Clarify signatures for ReSPECT
fra8|Ity utnr:t " (. Frailty unit * Include therapy team in education and awareness to help
MONTAS. L Environment Hoist to support with a few understand CGA
parameters . o
0 4 * Share the acronym with AMU and other medical specialties to
Education - ~ include in CFS of 5 and above.
4[ Staff and
awareness Teaching session on CGA
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