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AIM

To fully embed the EPR flowchart questions, "Are you concerned about the patient?" and "How does the patient feel?", into routine practice on the Hatherley Ward (HASU), achieving 50% compliance 

within six months to enhance communication, timely escalation, and adherence to Martha’s Rule.

Martha’s Rule Implementation
Sangeeta Atonysamy
Martha’s Rule was established in memory of Martha Mills, a 13-year-old girl who tragically died from sepsis in 2021 following a delay in 

recognising the severity of her condition. Despite her parents’ repeated concerns about her deterioration, their worries were not acted upon in 

time. An independent investigation concluded that her death was avoidable and highlighted serious communication and escalation failures.

Martha’s Rule aims to ensure that patients, families, and staff can raise concerns about a patient’s condition and trigger a prompt clinical review. 

It provides a formal mechanism for escalation when people feel their concerns are not being heard, promoting a culture of safety, openness, and 

responsiveness across healthcare settings.

At Gloucestershire Hospitals NHS Foundation Trust, we began piloting the implementation of Martha’s Rule in the Hatherly Ward (HASU) to test 

and refine processes before a wider trust-wide rollout.
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Effective Patient and Staff 

Escalation System

Create a clear process to 

address concerns quickly 

and effectively for patients, 

family, carers, and staff.

Improved Patient and Staff 

Communication

Enhance communication to 

ensure concerns are 

understood and addressed.

Staff Engagement and 

Training

Staff are well-trained and 

engaged to optimise patient 

safety and experience.

Organisational Support and 

Processes

Establish systems that 

ensure consistency and 

ease in escalation 

processes.

Train staff on how to use the Patient Wellness Questions on EPR.

Conduct weekly audits to track compliance with Martha’s Rule.

Share audit results with department managers and present them to 

staff during team meetings or huddles.

Conduct pre and post-teaching survey to asses their awareness and 

confident of Martha’s Rule.

Appoint EPR champions in each department for support.

Display posters and leaflets to raise awareness of Martha’s Rule.

Include the Patient Wellness Questions in regular staff appraisals.

Organise informal sessions for staff to discuss challenges and 

solutions.

Use compliance data to recognize and reward high-performing teams.

Develop digital tools for easy recording of patient wellness responses

Ensure senior leaders provide visible support for Martha’s Rule 

initiatives.
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Measures

Outcome Measures

• Percentage of compliance with embedding the EPR flowchart questions ("Are you concerned about 

the patient?" and "How does the patient feel?") in routine practice.

• Improvement in timely escalation of concerns and adherence to Martha’s Rule.

Process Measure

• Number of staff trained on using the EPR flowchart questions.

• Frequency of audits assessing the correct documentation of patient concerns.

• Percentage of patient cases where the flowchart questions are documented and acted upon.

Balancing Measure

• Impact on staff workload (e.g., does implementing the flowchart increase documentation burden?).

• Incidence of unnecessary escalations (e.g., are there more alerts that do not require intervention?).

• Reduction in adverse patient outcomes due to delayed escalation.

Pre vs. Post Confidence & Awareness
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