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Improvement Aim
By January 2026, 90% of families would be informed of patients’ plans on admission,

change In clinical condition and discharge, through standardising the 4Qs in family
discussions, ultimately reducing complaints and improving patient flow in the Frailty
Assessment Unit.

Interventions

Posters, acronym expansion in EPR, MDT reminders, teachings, audits and ongoing
feedback

Secondary driver

Driver Dlagram Primary driver

—{ Standardised communication }

Utilising the 4Qs in every family

discussion to standardise the
method of communication

Documenting the 4Qs under
family discussions

Level of confidence with family
discussions
families by ensuring
all family discussions
follow the 4Qs guide | Staff members (Doctors,
and are documented | Practitioners, Nurses, therapy Workload (time constraints)
in EPR Family 12Eim)
discussion, achieving
Manner of documenting the 4Qs
on family discussions

90% compliance by
Readily available NOK detalils

\ January 2026 /
: on computer system
Compliance with plans of care
and other concerns

Aim

/ To improve \

communication with

{ Families

Change ideas
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What are the 4Qs

1. What is wrong with me?

2. When am | being discharged?

3. What do | need to do to be discharged

4. What Is the team doing to help me with my discharge

* SHOULD BE DOCUMENTED UNDER FAMILY DISCUSSIONS

Data collected

Question 1 Question 2 Question 3 Question 4
August 29 16% 33% 0% 33%
Oct 7 100% 50% 50% 75%
Oct 11 90% 70% 90% 90%
Oct 14 100% 100% 100% 100%
Oct 17 717% 66% 66% 66%
Average 91.75% 71.5% 76.5% 82.75%

Date _____ Questionl ___Question2 ___Question3 ____Questiond ___

Jan 20 100% 100% 100% 100%

Key summary and points:

1. Marked improvement with compliance with the 4Qs documentation and
discussion.

2. Decrease In family complaints regarding communication (no complains on
communication from PALS)

3. Nursing staff and therapy team expressed liability concerns.

Main barriers and challenges — liability and additional workload
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