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The Aim

To increase the number of projects 
that complete the Silver QI in Action 
programme (i.e. present their work at 
Graduation) by 30% over 36 months*

*project commenced September 2021

The QI team

GSQIA Manager
GSQIA Coordinator
GSQIA training team (facilitators)
Gold Coaches

Driver Diagram

Next Steps

• continue embedding tested processes
• training performance will be routinely reviewed to maintain ongoing progress
• review the Bronze → Silver → Gold pathway to ensure consistent progression
• aim to increase the number of staff advancing from Silver to Gold.
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Background

- Participation in Silver QI in Action workshops has increased, 
but programme completion rates have not kept pace.

- This gap limits ability to build sustained improvement 
capability and reduces the overall impact of QI work.

- Increasing the number of teams reaching Graduation is 
essential for embedding QI skills and strengthening 
improvement culture in the Trust

- -The project aims to understand the causes of drop -off, test 
targeted interventions, and support more teams to complete 
the Silver pathway.

To increase the 
number of 

projects that 
complete the 

Silver QI in Action 
programme by 

30% in 36 
months

Documentation
Creation of a pre -booking document

Newsletter encouraging unfinished project groups to get in touch

Capacity

Increase the number of Progress Update  sessions

Improve the quality of the pre meets to target problem projects before they 
start

Spend more time explaining the Silver programme at the Bronze session, 
setting out expectations  of project suitability

Creation of "Ending Well" module

Allocate division -specific facilitator to pre - meet, to improve ongoing follow -
ups and relationships

Change format of Progress Update module to be more project specific, focus 
on ending the project for graduation

Email comprehensive instructions about graduation expectations

Update Silver booking form  to gain further information  about SMART aim & 
Gold Coach

Increase the number of Graduations per financial year
Room Bookings & 

Rota

Global  Comms

Newsletter

Email

Send  out global comms, to past silver cohorts, as an amnesty to get their 
projects wrapped up

Send emails to Silver participants  not graduated, offering support and advice

Booking  Mandatory 
Modules Allocate  Silver participants to Progress Update sessions

Environment

Administration

People

Education

Facilitation

Training

Communication

PDSA cycles and Results

Measures

Outcome
- no. of teams that complete the Silver QI in Action 
programme

 Process
- no. of Graduation events scheduled
- no. of Progress Update sessions scheduled

Balancing
- Facilitator time spent on Progress Update sessions
- Administrative time spent on correspondence

Cost savings achieved 
(June 25 to Apr 26) due 
to removing posters, 
refreshments and “ Best 
QI” prize

Additional Benefits

Ishikawa Diagram – contributory factors

Cycle 1 – 

OPPORTUNITIES 

adding in extra 

Graduation events

Cycle 2 –

TOUCHPOINTS 

increasing no. of 

Progress Update 

sessions

Cycle 3 – 

RE -ENGAGEMENT

periodic emails sent 

out with offers of 

support
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