
 

Gold 14: QI Coaching Programme Dates  
September 2026 

 
The programme consists of an introductory session plus 8 modules and a debrief session. These sessions could 
be subject to change due to room cancellations/trainer availability. We will endeavor to keep you informed of 

changes as soon as possible. 

 

 Session Date Location Times 

1 
Introducing the Role of the Gold 

Coach 
Thurs 10 Sept Room 11 SEC 09:00 – 12:00 

2 
Coaching Conversations 

(Introduction to Coaching) 
various dates available – supported by the People Development Service; 

please book on here. 

3 
Sustainability & Health 

Inequalities 
Weds 16 Sept LH SEC 09:00 – 13:00 

4 Gold QI Tools Tues 20 Oct F8 REC 09:00 - 13:00 

5 
Human Factors & Systems 

Thinking  
Weds 9 Dec LH REC 09:15 - 16:00 

6 Patient Experience Tues 12 Jan LH SEC 09:30 - 13:00 

7 Leading Change Thur 28 Jan F9 REC 09:00 - 12:00 

8 Creative Thinking Tues 23 Feb LH SEC 09:00 - 13:00 

9 Measurement Tues 16 Mar LH SEC 09:00 - 13:00 

10 Debrief Session Thurs 15 Apr LH REC 09:00 - 12:30 

 
 
 
 
 

Gold Coaching Practice – Reflective Review 
It is anticipated that Gold Coaches will attend at least one session per year   

Date to be confirmed 
 

Date to be confirmed 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmy.esr.nhs.uk%2FOA_HTML%2FRF.jsp%3Ffunction_id%3D18931%26resp_id%3D-1%26resp_appl_id%3D-1%26security_group_id%3D0%26lang_code%3DUS%26params%3Djt0vgrKqXpjzX95ykfpI8JwuW9g9B.MF1OwT5Uxwxlfjqmc8GjONz5gXLyN7DUgpolGCdLYoiv5z9-CiuyyplscZXUiFSbGwKJ2TS0fMk1c&data=05%7C02%7Cghn-tr.gsqia%40nhs.net%7C66fabd43a8e1468cda8c08ded05658c9%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639177266463237882%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KCLKOiQi2kd2Z6jtI2I20noADCjZuIEJdAz4JGm0Yyw%3D&reserved=0

