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For your Outcome Measure consider: 
	Operational definition* 
	 
 
 
 
 
 

	Any exclusions 
	 

	Any useful stratifiers (e.g. 
female/male, day shift/night shift) 
	 
 
 
 

	Data collection and sampling method (summary of data collection plan – who, how, when, or refer to it) 
	 

	Data source 
	 

	How will it be displayed? 
	 

	Baseline data available? 
	 

	Goal or target 
	 

	Time to review? 
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* Describe the specific components of this measure, plus numerator/denominator if a % or rate. If an average, define the calculation. If a score (e.g. patient satisfaction), define the scoring system. If conceptual (e.g. ‘accurate’, ‘complete’, ‘timely’), define the criteria to be satisfied to determine how criteria are met. 
e.g. compliance with 1 hour to antibiotics for severe sepsis patients can be defined as: Severe sepsis - indication of an infection present, lactate 2 or more and a NEWS2 score of 5 or more. Timing: From the point when a diagnosis of severe sepsis is documented or a lactate of 2+ is found (whoever is sooner) to the time at which IV antibiotics are administered. 

