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Education alone did not change documentation
behaviour.

Context matters

8206->769% 63%->519% U RLDatix * External maternity review may have:

reduced project priority.

* Some reviews may have been
entered in the wrong Datix field.

* Trust-wide incident reporting
declined durnng the project.

 Most incidents without a completed
review field were no-harm incidents.

! Why it matters ] Change strategy

| Evidence over time

Monthly source-deck values, May 2025-Jun 2026 PRIMARY DRIVERS

Incident reporters were not
consistently recenving feedback.
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Bottom Line: sustained improvement will require changes to the system and the conditions around the work, not education alone
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