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The Aim

To improve the completeness and quality of documentation related to Martha’s Rule on Ward 7A by 

10% within 3 months.

PDSA 1: Documentation 

Audit

PDSA 2 : Education and 

Training 

PDSA 3: Leadership 

Support and Consistent 

Communication

Gloucestershire Safety and Quality Improvement Academy 2026

Enhancing Martha’s Rule Documentation 
Kiran Velayudhan Jayalekshmi 
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Key Requirements

1.Ward manager / Champion – Reinforce 

the importance of Martha’s Rule 

through regular team discussions.

2.Reminders on PWQ – Integrate into 

handover sheets, whiteboards, and 
digital records

Background

Following the implementation of Martha’s Rule across Gloucestershire Hospitals NHS Foundation Trust in 2024/25, findings from the NEWS audit 

identified that some staff lacked confidence and understanding in using the tool effectively, particularly when engaging with patients and families. 

The audit also highlighted variations in the quality and completeness of Martha’s Rule documentation. These findings identified an opportunity to 

improve staff awareness, confidence and consistent documentation of Martha’s Rule, supporting effective escalation and safer patient care.
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