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AIMS

THE SAFETY CONCERN

During the 2016/17 influenza season (December 2016 to March
2017) there were a significant number of cases of hospital-acquired
influenza (flu +ve >5days into admission) and also a significant
number of bed days lost to influenza at GRH. This resulted in lost

1. To reduce the number of hospital acquired case of influenza
by 50% between December 2017 and the start of April 2018

2. To reduce the number of bed days lost due to influenza by

, . o , 50% between December 2017 and the start of April 2018.
revenue, breaches in ED, additional antimicrobial costs and of

course a degree of reputational impact for the Trust. Hospital-
acquired flu at GRH last season represented 63 out of 165 total flu
positives (38.1%). There were 195 bed days lost at GRH over the
time period. It was felt that this number of hospital acquired cases
of influenza and this number of lost bed days was unacceptable!
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the pilot study at GRH. PLAN 1: Reduce HCAI cases of influenza by reducing flu patient exposures;
INTEREST install POCT machine; collect data prospectively; predicted ability to reduce bed
days lost and cases of HCAI
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* 196 patients prevented from acquiring influenza whilst in
hospital
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