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Next Steps: Conclusion:

Completion & accuracy of NEWS2 observation recording has improved trustwide in response to a monthly external audit programme & visual results reporting.
Additionally monthly ‘trustwide league tables’ enable wards to view how they contribute to the trustwide picture & provides opportunity to compare & contrast.
Collectively these strategies have motivated staff & raised the importance & profile of NEWS2 recording alongside formal & Informal education.

* Share Ql project learning trust-wide.

* Focus work to further reduce most influential missed
parameters evidenced by Pareto Analysis (ACVPU, Respirations,
Temperature, Heart Rate).

e Consider standard NEWS2 chart redesign & test.

 Use NEWS2 chart redesign learning to formulate NEWS2
Neurological Observation Chart.

e Quality Summit & test change ideas using PDSA cycles.

Individual ward ‘year to date trends’ show inevitable natural variance. This is amplified by the random snapshot audit methodology used. Nonetheless, wards
evidencing less variation & higher completeness & accuracy baselines, e.g. Avening Ward evidence that success is derived from good clinical leadership, ownership &
the development of multiple change strategies (see ‘certificate’).

Simulation Education, which interestingly transcends all change drivers proved particularly beneficial not only in raising the profile & importance of accurate NEWS
observation recording, but also by increasing knowledge skills & confidence in managing acutely ill & deteriorating patients.
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