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Background Method

Patients were being transferred from ward to ward — in particular from assessment Employ Medicines Optimisation Pharmacy Assistants (MO ATO) to complete the
units (AMU) onto wards — but their medicines were not always being transferred at following tasks each day (Monday — Friday):
the same time. This issue resulted in missed doses, duplicate prescriptions, lost

medicines and time spent by ward staff in tracing medicines, writing new 9am — transfer all medication left on AMU to patients bed side locker on new

prescriptions and traveling backwards and forwards to Pharmacy to collect urgent ward

medicines 12pm — all medications ordered by pharmacy for patients on AMU dispensed,

accuracy checked and delivered to ward and placed in patients bed side locker

Aim This was piloted successfully on AMU in GRH for over 4 months resulting in a

To reduce the amount of medication being left behind on AMU when patients are safer and more efficient service to AMU.
transferred to a new ward

MO ATO arrives on AMU MMTs/ pharmacists send medication orders to pharmacy by 11am

Checks treatment room & front desk area for any pharmacy bags/ boxes/

.. : Medication orders dispensed and accuracy checked
medications (patients own or from pharmacy)

Checks any items found against names on AMU bed list to see if the patients are

still on the ward. MO ATO delivers medication to AMU by 1pm

Transfers medications to patients bedside locker on AMU or on there new ward MO ATO transfers all medication in to the correct patients bedside locker

Results

Reduction in missed doses

Reduced medicines wastage

Reduced returns for Distribution

Reduced time dealing with duplicate prescriptions

Reduced time spent on medicines management on wards by nursing staff
Reduced time spent in Pharmacy tracing missing medicines

Eliminate time spent on collecting missing medicines from Pharmacy Departments

Improved patient flow
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