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Aim: 30% of eligible IBD patients are offered a surveillance colonoscopy that meets the NICE guidelines in the next 6 

months 

Aim: 30% of 
eligible IBD 
patients are 

offered a 
surveillance 

colonoscopy that 
meets NICE 

guidelines in the 
next 6 months. 

To improve identification of 
eligible patients  

To include surveillance 
information on the existing 

database 

Modify the database so it will 
highlight when patients are 

due 

To improve the booking 
process  

Correct procedure requested 
on endoscopy form 

Procedure validated to 
colonoscopy + dye spray 

Adequate time for the 
procedure on the list 

Ensure patients are 
appropriately prepared for 

the procedure  

Do we need to assess disease 
activity prior to colonoscopy 

Procedure requires adequate 
bowel preparation 

Provide info to patients on 
why we are doing and what 

alternatives are 

To ensure patients are 
followed up appropriately  

Any histology taken to be 
reviewed 

Decision as to whether 
low/med/high risk patient 

Next endoscopy to be booked 

Driver Diagram  
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1. To prepare a protocol which ensures that pancolonic dye spray is done 

systematically 

2. To reduce rates of repeat procedures by assessing adequacy of bowel 

preparation and disease activity 

3. To set up dedicated colonoscopy lists 

 

Future plans  

Plan: Need to 
be able to 

collect data 
on how we 
are doing 

Do: Liaise 
with software 
developers to 
allow for data 

collection 

Study: 
Monthly data 
reports start 

to show 
activity  

Act: Use data 
reports to 
generate 

change ideas 

Plan: Process 
mapping 
identified 

problems with 
booking process 

Do: Discussion 
with bookings 

team identified 
need to change 
validation form 

Study: Feedback 
from bookings 

staff 

Act: Further 
changes to 
software to 

make bookings 
process easier 

for staff 

Plan Do Study Act 

#TheGSQIAWay 


