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Aim: 30% of eligible IBD patients are offered a survelllance colonoscopy that meets the NICE guidelines in the next 6
months
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{Plan : Process mapping our current practice |

Requests made over 12 months ago require

validation before booking

- No central database of patients : :
« The reason for surveillance often missed off

. Different methods of follow up, not all

the validation form
seen regularly in clinic

» Request of surveillance procedure
relies on reviewing health care

professional remembering to request

. Adequate time not being
allocated for these

procedures when booking
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Future plans
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T / 1. To prepare a protocol which ensures that pancolonic dye spray iIs done
systematically
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8 =With dye spray 2. To reduce rates of repeat procedures by assessing adequacy of bowel
6 preparation and disease activity

2 3. To set up dedicated colonoscopy lists
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