
 

15th Quality Improvement Awards and Graduation Programme 
19th December 2019, 09:30am. Lecture Hall, Redwood Education Centre 

 

 09:30 Welcome 
Andrew Seaton, 
Quality Improvement 
& Safety Director  

1 09:40 
Identifying ACEs in families who use maternity and neonatal 
services, to improve the response to risk and build resilience to 
strengthen parenting 

Vivien Mortimore, 
Michelle Richardson & 
Sally Unwin  

2 09:50 Reduce incidences of pressure ulcers due to wearing rigid collars Alphons Mathew  

3 10:00 Improving the TTO process for Day Surgery Patients Catrin Davies & Laura 
Cummings  

4 10:10 Streamlining the Newborn Infant Physical Examination (NIPE) 
Process on the Maternity Ward to Improve Productivity 

Sarah Simmons & 
Katy Murphy  

5 10:20 Improving Waiting Times in Haematology Clinics in Gloucestershire 
Royal Hospital 

Jo Stokes, Helen 
Lovell-Hewitt & Zara 
Strinati 

6 10:30 Bespoke training programme for ward clerks  
‘Ward Admin Values & Excellence’   

Craig Blakeway, 
Louise Jones and 
Karen Wheeldon 

 10.40 Tea/Coffee & Networking / Poster Viewing and Voting  

7 11.00 
Quality Improvement initiative to improve staff experience that could 
lead to effective communication, good team relations, retention and 
enhanced patient care. 

Khoboso Hargura  

8 11.10 Introduction of Target Oxygen Saturation Wristbands on Ward 8b  Emilie Kerslake & 
Andy Godfrey   

9 11.20 A Service Improvement Project Increasing TTO’s Documenting 
Discontinued Medicines Chelcie Griffiths-Mead 

10 11.30 Homelessness in the Emergency Department (ED) Shona Duffy & Becca 
Shaw  

11 11:40 Improving Nutritional Screening in the Chemotherapy Outpatient 
Setting 

Louise Le Hegarat & 
Hannah Cook 

12 11:50 
Keep Calm. Stay Warm. A Quality Improvement Initiative to 
prevent Surgical Site Infection (SSI) through Perioperative 
Temperature Management. 

Nur-in Mohammad 

 12:00 Judging and Awards 
Andrew Seaton, 
Quality Improvement 
& Safety Director 

 
 
 

 


