
 
 

 

Issue 10 – Aug 25 

     
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Summer Holidays Round-Up  
Thank you to everyone who has connected with us over the 
last few months through training sessions, facilitation support 
and graduations. Wishing you all a lovely summer break, with 
some time to relax and recuperate. 
 

 

Please contact  
TeamGSQIA  
via email, and  
visit the 
GSQIA webpage  
To book training  
or find out more  
about the  
Academy 

        Upcoming Bronze and Introduction to Human      
       Factors courses can now be booked via ESR 
Course: Bronze - Introduction to Quality Improvement 
Course: Introduction to Human Factors 

We had some amazing projects presented at last month’s graduation, with a packed-out agenda. 
Take a look at the projects below: 

• Reducing the time taken for clinician contact for priority 2 walk-in presentations to ED T. Collins, H. Fletcher 
• Debriefs: Some Like it Hot L. Armstrong 

• Improving the experience of neurodivergent students on practice placement A. Jennings, A. Iordanidou 
• Emergency Department Sustainability Team A. Summers, G. Perry, A. Bradley, D. Beange 

• Your Chance to say Thank You - capturing compliments A. Prout, S. Sharp 

• Offering more specialised support services for vulnerable women attending ED A Mehta, A. Armstrong, E. Langton 
• Rapid Oral Soft Tissue assessment clinics: Doubling Efficiency or Double Trouble? A. Cameron, T. Lees 
• Tackling Tobacco Dependency: Increasing the 28-day smoking quit rates in AMU post discharge S. Thomas 
• Adherence towards Full ACS Treatment and its Timeliness C. Lim, Y. Ho 

A Date for Your Diaries! 
Come along to our next Graduation: 
Thursday 11th September 2025 
Redwood Education Centre GRH from 9am 

Diagnose the 
current 

problem(s) 

Understand 
the system 

What 
sustainable 

changes could 
you make? 

Test your 
change 
ideas 

Adopt 
positive 
changes 

What’s important to 
you and your team, 

your patients / 
service users and 

the Trust? 

Is it the best it can 
be? 

Baseline Data / 
Evidence Base 

Fishbone / Causal Factors / 
Shadowing / Focus Groups 

Process & Emotional 
Mapping / Systems Thinking 

/ SEIPS 

Driver Diagrams 
/ Co-design 

Plan Do Study 
Act / Simulation 

Scale 
up and 
spread 

Decisions should be evidence based – measure throughout the change 
process 

mailto:ghn-tr.gsqia@nhs.net
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/
https://my.esr.nhs.uk/OA_HTML/OA.jsp?page=/oracle/apps/ota/learner/webui/LearnerSearchPG&CourseKeyword=%7B%21%21dlOySeyBIbb4X9BxVWiAWg&Bin=Y&pSrchMode=Course&pFromLink=LR&pBinKeyword=%7B%21%21dlOySeyBIbb4X9BxVWiAWg&_ti=1087085926&retainAM=Y&addBreadCrumb=Y&OASF=OTA_LRNR_CATALOG_SRCH&oapc=13&oas=7BMfuNb2hhnbKraGoKXpkA..
https://my.esr.nhs.uk/OA_HTML/OA.jsp?page=/oracle/apps/ota/learner/webui/LearnerSearchPG&CourseKeyword=%7B%21%21vVf-D.FFpuhDR009YP-LwNoDcpA589mm4grfroRV98g&pSearchActionPage=Adavanced%20Search%20Page&ExactPhraseCheckBox=N&CourseCode=%7B%21%21D8cEQ6RzYviTOaL4jpoz0w&pSrchMode=All&DeliveryMethod=&CourseObjDesc=%7B%21%21D8cEQ6RzYviTOaL4jpoz0w&CategoryUsageId=&TrainingDates=&Language=&Keyword=%7B%21%21D8cEQ6RzYviTOaL4jpoz0w&_ti=1087085926&retainAM=Y&addBreadCrumb=Y&oapc=25&oas=FAuveLOucoudPWrzjiBKDQ..
https://www.gloshospitals.nhs.uk/documents/24006/ED_clinician_contact_poster.pdf
https://www.gloshospitals.nhs.uk/documents/24007/Hot_Debrief_poster.pdf
https://www.gloshospitals.nhs.uk/documents/24008/neurodiversity_poster.pdf
https://www.gloshospitals.nhs.uk/documents/24009/AE_Sustainability_Team_poster.pdf
https://www.gloshospitals.nhs.uk/documents/24010/thank_you_posterv2.pdf
https://www.gloshospitals.nhs.uk/documents/24011/VULNERABLE-WOMEN-POSTER-FINAL_1.pdf
https://www.gloshospitals.nhs.uk/documents/24012/ROST_Assessment_Clinic_poster.pdf
https://www.gloshospitals.nhs.uk/documents/24013/smoking_cessation_poster.pdf
https://www.gloshospitals.nhs.uk/documents/24014/ACS_poster.pdf

