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Happy New Year from Team GSQIA! \;\\”"\ | /* /
We're looking forward to welcoming you to our training @555 '

courses, supporting you and your project team and A9
collaborating with you over the next 12 months ¥ / m \;§5\,

Upcoming Projects
GSQIA have a busy January and are delighted to welcome teams to our
Silver workshops, aiming to tackle projects related to:
e Privacy and dignity standards in Paediatrics
e Paediatric sedation in ED
e Sepsisin ED
e Frailty screening in ED, and discharge process from
Frailty Direct Attendance
e Increasing the accessibility of the Staff Psychology service
e Pharmacy patient hotline
e Reduction in wait times for Paediatric patients arriving at ED

Spotlight on... Baseline and Ongoing Data

Data is a vital element of any Ql project, from understanding that an
improvement opportunity exists, to regular data collection throughout
the project to evidence improvement. Once the improvement level is
sustained, the project can move away from the ‘active’ improvement
phase and into ongoing assurance.

Both Quantitative (numerical) and Qualitative (wordy) data provide
valuable insight into improvement work. Consider a patient or staff
story to highlight the improvement need and create a tension for
change. Data, evidence and experience support is available within the
Trust from TeamGSQIA as well as:

Next Silver
Graduation — Tues
10" Feb from 9am

(REC)

We’ve got two busy
graduation sessions
running in parallel, in the
lecture hall (mixed
topics) and F9
(Maternity) — please do
come along to support
your colleagues and find
out about all the amazing
work that has been
undertaken over the last
few months

Contact:

To get in touch with any of
the teams undertaking
upcoming projects, please
contact TeamGSQIA via email
and visit the GSQIA webpage
to book training or find out
more about the Academy

Business Intelligence, Patient Experience Improvement, Library & Knowledge Services, Staff Experience
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mailto:ghn-tr.gsqia@nhs.net
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/
https://intranet.gloshospitals.nhs.uk/departments/digital-and-information/services-within-digital-and-information/business-intelligence/
https://intranet.gloshospitals.nhs.uk/departments/corporate-division/patient-experience/
https://gloshospitals-nhs.libguides.com/library/home
https://intranet.gloshospitals.nhs.uk/departments/corporate-division/raising-concerns-and-speaking-up/nhs-staff-survey/staff-survey-results-2023/

