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New Year's
Resolutions

1. start my G jourY

Wishing everyone a very Happy New Year!

We have a jam-packed January, with Quality Improvement,
Human Factors and Hot Debrief sessions, and a Graduation
at the end of the month. If your
New Year’s resolution is to start your GSQIA
journey why not take a look at the training

dates now?
> Bronze Level: Introduction to Quality Improvement

| Next Silver
Graduation — Thurs
29" January from 9am
(REC)
Come along and find out

what great projects have
been undertaken.

> Silver: Quality Improvement in Action

> Gold Level: Improvement Coach

> Human Factors
> Hot Debrief Training

...we’re looking forward to welcoming you along!

You’re welcome to drop
in for a little or as much
as you like

STOP for 5 minutes

Thank the team and ask “is everyone ok?”
If YES then continue as below and STATE FIRST:
* We are going to have a 5 minute team debrief
* The purpose is to improve guality of patient
care; it is not a blaming session
* Your participation is welcomed but not
compulsory
» Allinformation discussed during this debrief is
confidential. If there learning points or action
points to take forward, these may be shared.
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What is a Hot Debrief? A Hot Debrief
can be thought of like a pit-stop. It is a
quick catch up with the team after an event or incident has occurred
which may have been distressing, or where there is an opportunity to
learn. It is a structured conversation and asks, ‘Is everyone okay?’,
followed by a summary of what happened, then ‘what went well?’,
and ‘what opportunities are there to improve? (what can we learn
from what happened?) and ensures leads are assigned to any actions

that arise.

The training on how to do a Hot
Debrief has recently moved
under the Academy banner. It is
a two hour session and dates are
available throughout the year:
Hot Debrief Training
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“An interactive, structured team
dialogue that takes place either
immediately or very shortly after
a clinical event (within 48 hours)”

Kessler DO, Cheng A, Mullan PC

#TheGSQIAWay

Please contact Team GSQIA via
email, and visit the GSQIA

webpage
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https://www.gloshospitals.nhs.uk/healthcare-professionals/gsqia/qi-training/bronze-level/
https://www.gloshospitals.nhs.uk/healthcare-professionals/gsqia/qi-training/silver-level/
https://www.gloshospitals.nhs.uk/healthcare-professionals/gsqia/qi-training/gold-level/
https://intranet.gloshospitals.nhs.uk/departments/corporate-division/safety/Human-Factors/
https://intranet.gloshospitals.nhs.uk/hr-training/training-development/search-training/Hot-Debrief-Training/
mailto:ghn-tr.gsqia@nhs.net
mailto:ghn-tr.gsqia@nhs.net
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/
https://www.gloshospitals.nhs.uk/work-for-us/training-staff/gsqia/
https://intranet.gloshospitals.nhs.uk/hr-training/training-development/search-training/Hot-Debrief-Training/

