
 
 

 

Issue 7 – May 25 

Already completed a Silver project? consider: 
 
 

Please contact TeamGSQIA via 
email, and visit the GSQIA 
webpage to                                       
book training                                  
or find out more                           
about the                         
Academy 

Silver courses end with a graduation                                
event to celebrate all the hard work and                  
improvements that have been realised. 
Congratulations to Dr Freddie Henshaw,                                
who won this month’s graduation ‘Best QI’ with his 

project on Clinical Coding SHMI  
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Gold – Quality Improvement Coach – Additional training modules and reflective 
practice to become a QI coach 
 

 

Human Factors - Introduction to Human Factors - Half day workshop and Human 
Factors in Practice - One and a half days workshop for those keen to gain further 
knowledge, practical skills and approaches to improve performance and reduce 
errors 
 

Patient Safety Associate Programme – Practical knowledge and skills in all aspects 
of patient safety – human factors, safe systems, risk management, incident 
management and creating a just culture – 7-month programme, one study day per 
month 

Before signing up… 
 

• Have you completed your Bronze course? We 
ask that everyone undertakes the Bronze level 
QI introduction to provide a good grounding in 
QI tools and techniques 

 

• Collect and review baseline data – this is the 
data that shows there is a problem that needs 
fixing. It will form the basis of your ongoing data 
collection, support your measures and help 
create your SMART Aim 

 

• Find a buddy and sign up – we suggest that 
where possible, you tackle your Silver project in 
pairs or small groups rather than as an 
individual 

 

Silver Edition - Hands up, who’s not done their Silver course (yet!)? The Silver 

course provides project teams with support to complete their own structured QI 
project. If you’re experiencing a problem that doesn’t have an obvious solution, 
then consider using QI to test, learn and improve. When will you do yours?    
 

How do I book on? Future course dates and 

the booking form can be found here: Silver Level 

 
 

We follow the #GSQIAWay ↑ to structure your improvement 
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