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Celebration sessions for our Silver project teams are a great opportunity .
the whole morning, or for as long as you’re able. l

Come along to GSQIA’s next Silver Graduation! e
to hear about all the fantastic improvement work that has been
undertaken in the Trust — Graduations are open to everyone, stay for
GSQIA Graduation — Thurs 11th September 2025 .
Redwood Education Centre — Lecture Hall - From 9am

Silver Projects Graduating this Month:

e Babies with Positive Direct Antiglobulin Test (DAT): Care Pathway

e Raising awareness of Legacy Mentors to nurses joining the Trust

e Improvements in the Lung Cancer Pathology Pathway

e Improving Neonatal Chest X-ray Quality

e |mproving Learner Experience at GHNHSFT

e Improving the availability of
access to urgent telephone
advice for all women under the
care of Early Pregnancy Assessment CLASS OF 2025 |

e Reducing Unnecessary Diagnostic Hemithyroidectomies by Improving November (19" & 25%)
Diagnostic Accuracy of Thyroid Cytology

Inspired to do your
own Silver Project?

We have availability in
our October and
November cohorts:

f October (15" & 23™)
y *Limited availability*

| Decisions should be evidence based — measure throughout the change process |
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