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Equality, Diversity, Inclusion and Human Rights

Significantly strengthen 
the support provided to 
staff with disabilities and 
support/education offered 
to line managers who work 
with disabled colleagues.

Equality, Diversity, Inclusion 
and Human Rights are 
vital components of 
good quality care. 
As a Trust we believe in the principles 
of Human Rights; Fairness, Respect, 
Equality, Dignity and Autonomy. 

When colleagues feel included they provide 
excellent care and services, they help us to 
improve by speaking out and place their service 
users at the heart of everything they do. 

We are committed to a culture of fairness, 
equity and inclusion and as part of our 
commitment to ensure everyone feels 
safe we publish an annual equality, 
diversity and inclusion action plan. 

This addresses issues raised by colleagues 
in our staff survey, pulse surveys, through 
Freedom to Speak Up channels, Workplace 
Race Equality Standard, Workplace Disability 
Equality Standard and Gender Pay Gap 
reporting. Our ambition is to celebrate 
difference and ensure that everyone feels they 
are treated fairly, regardless of their personal 
circumstances or protected characteristics. 

Equality, Diversity, Inclusion and Human 
Rights must become business as usual and be 
embedded. As a Trust we publish objectives 
to seek to improve experience gaps but 
our ambition is to behave respectfully and 
ensure Equality is at the heart of everything 
we do and becomes second nature.

National reports will show that the experience gap between 
colleagues with single or multiple protected characteristics 
have been eliminated. Staff survey reports will show that 
colleagues are treated fairly, unfair discrimination discrimination 
is eliminated and BAME staff are not disproportionately 
subject to disciplinary or grievance processes.

Key metrics

“My difference 
is valued here”

“I am not 
scared to tell 

people that I have 
a disability”

What 
colleagues 
would say 

 
“I know my 

race, gender or 
sexual orientation 

has no bearing 
on how I am 

treated”
“Equality of 
opportunity 

is more than a 
message here, it is 

how we work”

1

2

3

“My personal 
needs regarding 

my faith have been 
embraced by staff”

“I feel  
welcomed”What 

patients 
would say 

“I know I can be 
open to staff about 

who I am”

“I see staff 
being kind to all 

patients”

Improve the support and 
reporting mechanisms 
for colleagues when they 
experience or witness bullying, 
abuse, harassment or violence. 
Eliminate unfair discrimination.

Each year we will refresh 
our equality of opportunity, 
diversity and inclusion action 
plan to ensure changing 
priorities are captured. 

These objectives relate to our 
2019 - 2024 Equality Duty Standard 
commitments



PEOPLE AND ORGANISATIONAL DEVELOPMENT STRATEGY 2019–2024 (SHORT VERSION)

8

GLOUCESTERSHIRE HOSPITALS NHS FOUNDATION TRUST

Enabling Pillars to deliver our 
Strategy: Workforce sustainability
Our ambition is to continue to develop our skilled, 
compassionate and caring workforce to meet the 
needs of our patients, colleagues and partners. 

We need to ensure that in our ambitions to 
place patients at the heart we are mindful of 
future needs, demands and service changes. 
Key Initiatives

Embed a strong unique 
employer brand to attract 
the best talent and embed 
value based recruitment

Recognise the talent of 
colleagues and retain 

Develop new roles and 
career pathways

Understand supply changes 
and demands and analyse 
current and future needs

Placement capacity and 
student experience  

Develop and implement new 
workforce models within 
the Trust and with partners
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Enabling Pillar: Workforce sustainability

“It feels like 
there are fewer 

vacancies”

“I know 
colleagues 

around me have 
the right skills and 
values to care for 

patients”

“I see more 
opportunities  

in the Trust  
than out”

Outcomes for 
colleagues 

“I know where 
my career is 

heading”

 
“I am proud 
to work at 

Gloucestershire 
Hospitals NHS 

Foundation 
Trust”

Vacancy factor 5%

Nurse retention improved by 2%

Overall turnover is best in class

Increased applications for hard to fill roles

Established succession plans

Role creation and innovation

Career paths 

Increased number of staff accessing 
career opportunities

Reduced agency spend

Key metrics

“I have 
confidence in 

the skills of those 
who care for 

me”

“I can see 
services are run 

efficiently”

“I know staff 
are caring and 

will do their very 
best for me”

Outcomes 
for patients 

“I know the 
hospital cares 

for its staff and 
develops them 

well”

“I see staff are 
confident and 
proud of their 

hospital”

“I see  
kindness”
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Enabling Pillar: Colleague experience
Our ambition is to continue to develop our skilled, 
compassionate and caring workforce to meet the 
needs of our patients, colleagues and partners. 

Our ambition is that colleagues will recognise 
the Trust as an outstanding employer, one which 
lives our values and enables staff to deliver 
upon the ambition ‘best care for everyone’.  
Key Initiatives

Develop a culture where our 
values are well embedded in 
all our practices and policy

Secure equity for all

Remove violence and aggression, 
bullying and harassment from 
colleagues’ working lives

Promote health, safety 
and wellbeing

Embed new leadership and 
management practice
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Enabling Pillar: Colleague experience

“I know I 
work in an 

organisation 
that is open and 

transparent”

“I know the 
Trust cares about 
me and my health 

and wellbeing”

“I am proud of 
working here”

What colleagues 
would say 

“I feel safe 
 at work”

 
“My 

manager wants 
the best for me 
and encourages 

me to be my 
best”

“I know who  
is in charge in  

my ward”

“I can see the 
staff are happy 
and positive”

What 
patients 
would say 

“My needs and 
differences are 
well respected 

and recognised”

“I feel I am  
well cared for 

 and safe”

Improved staff survey results across staff 
experience themes to meet best in class peers

Reduced safety incident and RIDDOR reportable 
accidents demonstrating a safety culture

Zero tolerance to violence and aggression 
bullying and harassment

Improvements in Workplace Race Equality 
Standard and Workplace Disability Equality 
Standard to show closure of gaps in 
experience for BAME and disabled staff

Delivery of the Health and wellbeing 
business case benefits

Key metrics
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Enabling Pillar: Transformation
Our ambition is that colleagues will be equipped and inspired to be 
organised around the patient and do things differently to deliver best 
care for everyone. 

Our workforce will embody the spirit of driving 
change to make improvements and striving 
for excellence at the heart of the service we 
provide for patients, colleagues and partners.   
Key Initiatives

Deliver the best professional 
education, learning 
and development

Deliver new patient pathways 
within the Trust and the 
Integrated Care System

Deliver digital and technological 
efficiencies for people processes

Deliver upon University 
Hospital Status
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Enabling Pillar: Transformation

“I have lots of 
opportunities to 
learn and grow”

“I am able to 
participate in 
research and 

teaching”

“I am able to 
provide patients 
the care I aspire 

to give”

What colleagues 
will say 

“I can 
complete 
tasks like 

booking bank 
shifts more 

easily”

 
“I am proud 
to work at a 
university 
hospital”

“The staff 
here are highly 

skilled, well 
trained and 

kind”

“I know I am 
getting the  
best care”

What 
patients 
will say 

“New ways  
of working 
have made 

access easier for 
me”

“I know the 
service is well 
organised and 
focuses on me”

The trust has become a University Teaching Hospital 

Staff survey results show colleagues believe 
they provide the best services possible

Staff are actively involved in more 
research and innovation

The patient is at the heart of integrated pathways

Digitalisation has made simple tasks more efficient

Colleagues can recognise the multiple opportunities 
available for them in their professional 
development across the Integrated Care System

Key metrics
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Caring for those who care

This model describes 
how the People 
and Organisational 
Development teams 
work on your behalf. 
We aim to live our values and ensure 
our services are well connected so 
you can get the best from us.
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Staff survey objectives

Immediate managersHealth and Wellbeing

5.8/10
2018

6.0/10
2019

6.3/10
2020
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2021 6.7/10

2018
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2019
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7.6/10
2021

Morale

6.0/10
2018

6.2/10
2019

6.4/10
2020

6.7/10
2021

Staff engagement

7.0/10
2019

7.3/10
2020

7.6/10
20216.8/10

2018

Equality and Diversity

9.3/10
2019

9.5/10
2020

9.6/10
20219.2/10

2018
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